
 

 

  

The problem: School Boards, Superintendents, and IT leadership are not always in synch on 
objectives, budgets, and outcomes. They each approach the complex challenges differently. 

Sounds Familiar?  

“We don’t know how to govern cybersecurity issues. We rely on IT to solve the problem”  

– a School Board Member  

“I have too many other priorities placed on me by the board. I rely on IT to solve the problem.”  

– A Superintendent  

“We don’t have the board support, budget, staff, or skills to solve the problem.”  

– An IT Leader 

CYBERSECURITY 

SchoolSource Technologies brings a unified, focused approach to the problem. 
With the ability to unify focus, bring the constituencies together, and achieve a 

clear outcome. SchoolSource Technologies takes  a comprehensive approach to 
managing the process of educating staff, evaluation of risks, and suggesting 

sensible changes  in the realm of mitigating risks in Cyber security. We bring the 
constituencies together in an organized, systematic approach that produces 

results. And we incorporate both affordability and attainability into the strategy. 

Risk Management 
Advisory Services 

Move from a reactive to a 
proactive position on 

Cybersecurity across all 
dimensions of your school 

district. 

Why SchoolSource Technologies? 



 

 

 

 

 

 

 

 

 

 

 

 

Superintendents & Administration 
• Guidance and Leadership. 
• We help the district understand risk and manage the mitigating tasks to manage risk.  
• We align business objectives with budgets. 
• We help navigate Superintendents, Key Executive Staff & IT, through the lifecycle of 

informational exchange, messaging, and planning the execution of the district’s Cyber 
Security initiatives.  

Boards  
• Guidance and Governance.  
• We help the constituencies understand risk and manage risk in a comprehensive approach.  
• We help bring the board’s business objectives in line with Cybersecurity objectives. 
• We help boards manage the lifecycle of governance. 
• We provide board-level education to empower them to make proper governance decisions. 

IT Leadership 
• Guidance on strategy and sensible deployment. 
• We provide guidance and strategies with best-in-class industry practices and solutions.  
• We align business objectives, budgets, and technical solutions. 
• We help IT leadership keep Boards and Superintendents aligned with capabilities and costs. 
• We help facilitate the communications channel to Boards and Superintendents to align them 

to realistic and achievable goals and objectives. 

Why SchoolSource Technologies? 
Moving to a proactive cybersecurity stance calls for significant external skill and experience. We  have 
decades of experience in guiding organizations through the complexities of implementing cybersecurity 
programs and solutions. SchoolSource Technologies and our affiliated partners have developed a proven  
process to align key organizational constituents to implement risk based solutions.  . 
 
Our comprehensive cyber security approach includes but is not limited to the following: 
 

• Education and awareness at all levels of the organization 
• Risk Assessment approach to ”right size” security implementations 
• Advisory Services & Product Solutions for appropriate levels of risk mitigation 
• Provide Expert Cybersecurity Risk Management Office designed for School Districts 

CYBERSECURITY 
Risk Management 
Advisory Services 


